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Talent Development Strategles -

Explore strategies for identifying, developlng,

and retaining top talent within organizations

for sustained success.

o

Practical Tools and Frameworks

Share actionable tools and frameworks to
enhance talent management and leadership
readiness.
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| mE E F . Reducing Employee Turnovér : :

A | Internal growth provides clear career pat'hs, reducing

I N T E RN a L turnover by encouraging employee retention.

| Fostering Loyalty and Engagement

G ROWT H Developing talent internally increases employee loyalty and

engagement by making them feel valued.

Enhancing Service Quality and the Guest Experience
Experienced staff retained through internal growth deliver
higher quality service aligned with company culture.

WIIFM

“What's in it for me?” Developing a pipeline of emerging talent
creates more opportunities for upward mobility for
individuals.
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Peer Nominations oo cgg_

Peer nominations reveal team dynamics and highlight valuable
employees who might be overlooked by leadership.

Behavioral Assessments
Behavioral assessments identify key traits like leadership, adaptability,
and collaboration for potential growth.

Personal Initiative
Be on the look out for self-identified talent raising a hand and
volunteering to take on more responsibility.
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~ Stretch assignments give employees new responsibilities J;I;nat cbglleh&e
- and build their skills and confidence.
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Exposure

Exposure to different departments and higher-level strategy meetings
helps employees understand their role in the organization better and
allows other leaders and internal teams to see their talents.
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'BUILDING LEADERSHIP
READINESS

Invest in Leadership Development
Take advantage of opportunities like the Prosper Accelerate Conference to invest
in high potential emerging leaders.

Inspiring Internal Growth
Sharing success stories motivates employees and shows commitment to
leadership development within the organization.

Ensuring Leadership Pipeline
Building leadership readiness secures a continuous supply of capable leaders
aligned with company culture.
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Describe how your tale‘nt V\fé |de‘ﬂ‘tlfleﬂ°and“3" ‘%’

developed? | e db ;i:- ogc 4
What obstacles have you faced in your

growth? ”

What has worked in your organization?
What would you like to see in your
organization?
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Be intentional about your personal E!ble uaga ago i

identifying, developmg and retalnlng talent
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Be a mentor
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