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Mitesh Gala
• Founder and CEO of Altametrics

• Enterprise Architect

• Awarded 7 US Patents

Designed and developed the current  

restaurant operations system for:

McDonald’s, Wendy’s, Jack in the Box, 

Chipotle, Taco Bell, Pizza Hut, Little 

Caesar’s, BWW, Denny’s, Bojangles, and 

many more.



THE MOST SUCCESSFUL BRANDS

60% 80% 36%



4 million 

hourly employees



SECRETS 

REVEALED





S E C R E T  # 1 :  
H A P P I N E S S  = P R O F I T A B I L I T Y



LAW OF HAPPINESS

• Happier employees have 30% lower turnover.

– More engaged, fewer “no-shows”, less theft

• Happier employees are 12% more productive.

– Lower labor costs

• Happier employees deliver 20% higher sales.



WHAT MAKES EMPLOYEES HAPPIER

• They want a predictable work schedule so they can plan their lives.

• They want flexibility with their schedules when they need it.

• They want to have clear expectations so they can do a good job.

• They want their contributions to be acknowledged.

• They want opportunities to advance.



HOW TO MAKE EMPLOYEES HAPPY

• Be predictable

– Make their schedule and hours something they can depend on.

• Give them flexibility

– Trust them to make good decisions about their work schedule.

• Set clear expectations

– What gets measured get’s done.  Aka. “inspect what you expect.”

• Acknowledgment

– Fairness 

– Appreciation

– Recognition

– Encouragement

• Opportunity to advance

– Become an “Employer of choice”

– Pay is not always more money.  There are many types of “pay” but more money works pretty well.



S E C R E T  # 2  
B E  “ D A T A  D R I V E N ”

K N O W  W H E R E  TO  “ S T E E R  T H E  S H I P ”



Business Intelligence





AltametricsGPT







S E C R E T  # 3  
N O B O D Y  P L A N S  T O  F A I L ,  T H E Y  

F A I L  T O  P L A N



PLANNING TO WIN

• Store management is a plan

• Forecasting is a projection

• Scheduling is an estimate



FORECASTING 

Show ML Forecasting Here



FORECASTING RESULTS

Altametrics AI forecast beat Jack in the Box 

forecasting by 12% achieving an accuracy of ± 5% 

of actual sales.

“It’s almost unbelievable. The ‘pull-through’ just 

from having a more accurate forecast is millions 

per year. Even if our managers schedule with the same 

amount of inefficiency, just starting with the more 
accurate forecast resulted in a huge improvement.” 

- Drew Martin, CIO

Jack in the Box





SCHEDULING

Auto Schedule Demo



S E C R E T  # 4  
P R O F I T S  A R E  M A D E  A N D  L O S T  

O N  T H E  F L O O R



ACTUAL RESULTS

• Plans, projections, and estimates are not results. How do you turn your plans into reality?

• Your store management plan is your goal. Whether you reach your goals or not depends on 

how well you execute the plan.

• Actionable real-time information is the only way you can make your plan into reality.

• You manage your employees and achieve or miss your profit goals on the floor.



CRITICAL CONTROL POINT

The time clock is the critical control point for turning your schedule into reality.

Can the time clock:

• Make employees happier

• Enforce and execute your schedule

• Reduce your labor costs

• Control wage and hour law violations



$20 / hour 

=

 .33¢ / minute





Show Clock Shift Status Here



Show Clock Alert Speech Here



“HAPPY CLOCK” 

Operators have reports reducing labor costs by 

$14,500 per year and virtually eliminated many 

wage and hour law issues.

“I’ve never seen anything like it. Employees will 

actually tell other employees ‘hey, you need to clock out 

or your going to get a sad face.’ It’s the first time I’ve 

seen an employees enforcing labor rules instead of the 
manager. Just incredible.” 

- Jesse Mathews, Sr. Dir. of Technology 

McDonald’s Corp.



S E C R E T  # 5  
M A K E  S U C C E S S  A  P A R T  O F  Y O U R  

C U L T U R E



WORKFORCE MANAGEMENT REPORT CARD

Is Manager Scheduling According 

to Forecast?

Are Employees Working the 

Hours They Are Scheduled?

How Well is the Manager 

Running the Shift?
Labor Variance Time Loss

Store
Forecast 

Sales

Actual 

Sales

Forecast 

Hours

Scheduled 

Hours
Variance

Scheduled 

Hours

Actual 

Hours
Variance

Actual 

Hours

Ideal 

Hours
Variance Actual Ideal Variance QTY Time $ Goal

Rancho $89,238 $89,913 1163.00 982.75 -180.25 982.75 912.55 -70.20 912.55 1,180.97 -268.42 912.55 1,180.97 -5.41% 57 12.06 $218 $220

Redlands $63,759 $66,385 735.00 669 -66.00 669 648.23 -20.77 648.23 872.40 -224.16 648.23 872.40 -6.28% 22 5.25 $98 $160

Fresno $104,307 $104,370 1278.00 1158 -120.00 1158 1153.23 -4.77 1153.23 1,259.89 -106.65 1153.23 1,259.89 -1.95% 48 9.23 $176 $220

Lupe's Area 

Total
$257,304 $260,668 3,176.00 2809.75 -366.25 2809.75 2714.02 -95.73 2714.02 3,313.26 -599.24 2714.02 3,313.26 -4.27% 127 26.54 $492 $600

Alameda $31,800 $31,795 382.00 294.75 -87.25 294.75 293.03 -1.72 293.03 379.12 -86.08 293.03 379.12 -5.12% 23 3.71 $70 $100

Hayward $54,085 $54,085 549.00 620 71.00 620 578.15 -41.85 578.15 687.57 -109.42 578.15 687.57 -3.68% 27 3.61 $66 $160

San Jose $91,082 $91,082 1085.00 1018 -67.00 1018 1005.20 -12.80 1005.20 1,109.45 -104.25 1005.20 1,109.45 -2.24% 51 10.93 $214 $220

Todd's Area 

Total
$176,967 $176,961 2,016.00 1932.75 -83.25 1932.75 1876.38 -56.37 1876.38 2,176.13 -299.75 1876.38 2,176.13 -3.20% 101 18.25 $350 $480

Total $434,271 $437,629 5,192.00 4742.5 -449.50 4742.5 4590.40 -152.10 4590.40 5,489.39 -898.99 4590.40 5,489.39 -3.88% 228 44.78 $842 $1,080

Labor Cost

30% → 24%

Results achieved in < 90 days!



Rank Location
HACCP Completion 

(+ 90%)

Sales Forecast 

Variance (+/- 6%)

Labor Variance 

(- 1.25%)

COGS 

(- 1.00%)
Overall Score

Lupe's Area

1 Fresno 100% -1.18% -4.98% 0.50% A �

2 Rancho 100% 0.00% -2.65% 0.88% A �

3 Redlands 97% 0.00% -4.43% 0.63% A �

Todd's Area

1 Hayward 100% -0.16% -5.69% 0.18% A �

2 Alameda 100% 0.38% -2.58% 0.81% A �

3 San Jose 100% -0.23% -4.82% 0.55% A �

WEEKLY REPORT CARD



HAPPINESS = PROFITS

HAPPINESS

• Predictable schedules

• Work flexibility

• Clear expectations

– Fair and predictable work environment

• Acknowledgement

• Advancement

PROFITS

• AI forecasting

• AI auto-scheduling

• Employee mobile apps

• Plum Clock

• Report Cards

• Results based promotions, raises, and bonuses



Contact Info Mitesh Gala

CEO 

Altametrics 

Email :: mgala@altametrics.com

Phone :: (714) 348-8041

Website :: altametrics.com


